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I. Executive Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

I. Executive Summary  

The following is the Community Health Needs Assessment for Harper County, KS for 2015. Tackling 

the community needs and creating a healthier environment is a very difficult task. It requires a 

unique understanding of the community and collaboration between multiple individuals and groups. 

The 2015 assessment re-evaluates the needs identified in the 2012 assessment and identifies any 

new community needs. This will provide information for continued improvement in these areas.  

The Harper County Health Department, Harper Hospital District #5, and Anthony Medical Center 

collaborated to conduct this Community Health Needs Assessment (CHNA). 

An online and paper survey was conducted to obtain from the community its current needs. The 

results were tallied and analyzed. The 2015 CHNA identified that the same needs that were present 

in 2012 remain present in 2015. The top four needs identified are as follows: 

1. Service/Referral Integration between Anthony Medical Center & Harper Hospital District #5 

2. Alcohol and Drugs (Meth and Marijuana) 

3. Training for EMT/Dispatch 

4. Lack of family support system for kids  

Statistical information indicates the population of Harper County continues to decline, while the 

number of residents living in poverty has increased. There has been a decline in the health behaviors 

of people in the county. Specifically, adult obesity and physical inactivity have increased while access 

to exercise opportunities has decreased.  

There has been an ongoing effort since 2014 between Anthony Medical Center and Harper Hospital 

District #5 to consolidate/integrate services. Several steps have been accomplished towards 

achievement of this endeavor.  

 

 

 

 

 

 

 

 

 

 



 

Harper County KS 

 

County Healthcare Strengths 

 Senior Citizen Meals 

 Access to specialty care (Cardiology, Urology, Orthopedics, Oncology, gynecology) 

 Harper Community Foundation – grant funds 

 Two pharmacies 

 Quality Health Care Providers 

 Good Senior/Hospital Facilities 

 Good public transportation 

 Great imaging services 

 Stroke-ready classification 

 Level IV trauma certification 

 Fire Department/24 hour EMS 

 Dentist/Eye Doctor 

 Summer food program for kids 

 Good quality of life 

 Access to Wellness/Fitness Center 

 Long-term care choices 

 Quality Health Department Services 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

II.  Methodology 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

II. Methodology 

a. Scope and Purpose 

The Federal Patient Protection and Affordable Care Act requires that each registered 501(c) 3 hospital 

conduct a Community Health Needs Assessment (CHNA) at least once every three year and adopt a 

strategy to meet community health needs.  

#1 Meet/Report IRS 990 Required Documentation 

1. A description of the process and methods used to conduct the CHNA 

2. The identity of any and all organizations with which the organization collaborated and third 

parties that engaged to assist with the CHNA 

3. A description of how the organization considered the input of persons representing the 

community 

4. A prioritized description of all the community needs identified by the CHNA and an 

explanation of the process and criteria used in prioritizing such needs 

5. A description of the existing health care facilities and other resources within the community 

available to meet the needs identified through the CHNA 

#2 Making the CHNA Widely Available to the Public 

An organization would make a facility’s written report widely available by posting the final 

report on its website either in the form of (1) the report itself, in a readily accessible format, or 

(2) a link to another organization’s website, along with instructions for accessing the report on 

that website.  

#3 Adopt an Implementation Strategy 

Section 501(r) requires a hospital to adopt an implementation strategy to meet the needs 

identified through each CHNA. The notice defines an “implementation strategy” as a written 

plan that addresses each of the needs in a CHNA by either (1) describing how the facility plans to 

meet the health need, or (2) identify the health need as one the facility does not intend to meet 

and explain why the facility does not intend to meet it.  

 

 

 

 

 



 

II. Methodology 

b. Collaborating CHNA parties 

Listed below is a profile of the parties that collaborated to conduct the 2015 Community Health Needs 

Assessment: 

Harper County Health Department/Harper County Home Health Agency 

Administrator: Sherry Houston, LBSW 

123 N. Jennings Anthony, KS 67003 

Phone: 620-842-5132 

The Harper County Home Health Agency opened in 1966 and public health services were added a year 

later through the Harper County Health Department. The agency currently offers a full array of services 

including Basic Health Services, Immunizations, WIC, Healthy Start, Car Seat Inspections, Family Planning 

Services, Disease Investigation, Public Health Emergency Preparedness Planning and short term and long 

term home health services. Anthony location is open Monday-Friday 8:00 a.m. to 5:00 p.m. Attica 

location is open 1st & 3rd Tuesday 9:30 a.m. to 11:30 a.m. and Harper location is open Wednesdays 9:00 

a.m. to 11:30 a.m.  

Purpose – To provide Harper County citizens with comprehensive, cost effective, and quality home 

health and public health services.  

Harper Hospital District # 5 

Interim CEO: Sandra Owen 

700 W. 13th Street Harper, KS 67058 

Phone: 620-896-7324 

Harper Hospital District # 5 is a 25 bed critical access hospital featuring primary, emergency, acute, 

skilled, and long term care as well as comprehensive outpatient surgery. The continuum of care 

enhanced by Harper’s Wellness Center and Heritage Estates, an assisted living environment.  

Vision Statement – Harper Hospital is dedicated to improving the quality of life in the communities we 

serve.  

Anthony Medical Center 

Interim CEO’s: Kim Barwick, Lori Allen 

1101 E. Spring Street Anthony, KS 67003 

Phone: 620-842-5111 



Anthony Medical Center is a multi-campus facility that combines hospital inpatient and Outpatient 

services with primary care and wellness. Patients of all ages may be seen locally at the Anthony Primary 

Care Center or the Outpatient Specialty Clinic. AMC also operates a clinic in Argonia, KS as well as 

owning and operating the Wellness Center, which serves the community’s healthy lifestyle needs.  

Purpose: Providing “Patient-Centered, Family-Focused” care for all of Harper County and the 

surrounding areas.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

II. Methodology 

c. Community Health Needs Assessment Survey 

The Community Health Needs Assessment began in November of 2015. The Harper County Health 

Department, Harper Hospital District #5, and Anthony Medical Center, met to determine the method 

and steps involved in conducting the Community Health Needs Assessment.  

Preliminary research was conducted to determine the health status and historical information of the 

county via Kansas Health Matters and countyhealthrankings.org.  

It was determined an online/paper survey would be utilized to assess the needs of the community. A 

survey of eight questions was developed. The survey questions were based on indications from the prior 

Community Health Needs Assessment conducted in 2012 and current community issues.  

This survey was made available online via Survey Monkey as well as distribution of paper copies. The 

survey was made available to the public in November of 2015. Advertising was placed in the County 

newspapers to notify the public of the survey as well as notification via social media (Facebook, etc.). 

The paper copies were distributed in various public locations in Anthony, Harper, Attica, Bluff City, and 

Danville. The survey remained open until December 4th, 2015. The results from the paper surveys were 

then manually entered into Survey Monkey which allowed for electronic tallying and analysis.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 



II. Methodology 

d. Community Profile 

Harper County Community Profile 

Demographics 

 The population of Harper County was estimated to be 5,818 in 2014, and had a -3.6% change in 

population from 2010-2014.1 The county covers 801.27 square miles and this area includes Harper 

Municipal Airport, Historical Museum of Anthony, Public libraries of Anthony, Attica, and Harper, Public 

School Systems of USD 361 Anthony-Harper, and USD 511 Attica, and Newspapers Anthony Republican, 

Attica Independent, and The Harper Advocate. The county has an overall population density of 7.5 

persons per square mile, compared to the state average of 34.9 persons per square mile.1 The county is 

located in South Central Kansas and its economy is based on education, health and social services, 

manufacturing, agriculture, forestry, fishing and hunting. Harper County is the 62nd most populated 

county in the state of Kansas out of 105 counties.2 In 2014, the median household income of Harper 

County residents was $41,332.2  15.6% of Harper County residents live in poverty.2 The median age for 

Harper County residents is 43.6 years of age.2 The County was founded in 1873 and the county seat is 

Anthony.  

Population By Race American Indian or
Alaska Native

Asian

Native Hawaiian or
Other Pacific
Islander

Black or African
American

White

Hispanic or Latino

3 

Homeownership in Harper County (73.6%) is just above the state average (67.8%). Harper County’s 

median value of an owner-occupied home is 67,000.00 dollars. This county is one of the least expensive 

in the state. It ranks lower than 90% of all counties in the state. It is about half of the Kansas median 

owner-occupied value of $127,400. 

For 2015 the unemployment rate in Harper County is 4.5% which is just above the state rate of 4.3% 

                                                           
1 http://www.kansashealthmatters.org 

2 http://www.kansas-demographics.com/harper-county-demographics 

 

3 http://wwwn.cdc.gov/CommunityHealth/profile/countyprofile/KS/Harper/ 



 

 

Detail Demographic Profile Harper County KS 
     

         

Zip Name County Year Population Households Avg. Size 
Per Capita 
Income   

67003 Anthony Harper 2014 2254 977 2.31 19,737 
 67058 Harper Harper 2014 1412 624 2.26 22,274 
 67009 Attica Harper 2014 600 246 2.44 23,409 
 67018 Bluff City Harper 2014 62 29 2.14 18,043 
 67036 Danville Harper 2014 36 19 1.89 24,525 
 67049 Freeport Harper 2014 5 3 1.67 20,527 
 67150 Waldron Harper 2014 10 7 1.43 20,219 
 *Difference in total county population and detail is unincorporated areas where detail demographic data is unavailable. 

         

         Zip Name County Year Population Males Females 
  67003 Anthony Harper 2014 2254 1061 1193 

  67058 Harper Harper 2014 1412 735 677 
  67009 Attica Harper 2014 600 286 314 
  67018 Bluff City Harper 2014 62 24 38 
  67036 Danville Harper 2014 36 14 22 
  67049 Freeport Harper 2014 5 3 2 
  67150 Waldron Harper 2014 10 4 6 
  

         

         

         Zip Name County Year Population White Black Indian Hispanic 

67003 Anthony Harper 2014 2254 2191 10 37 16 

67058 Harper Harper 2014 1412 1297 3 15 97 

67009 Attica Harper 2014 600 581 5 9 5 

67018 Bluff City Harper 2014 62 62 0 0 0 

67036 Danville Harper 2014 36 36 0 0 0 

67049 Freeport Harper 2014 5 4 0 1 0 

67150 Waldron Harper 2014 10 9 0 1 0 

 

 

Source: https://en.wikipedia.org/wiki/ Harper_County,_Kansas 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

III. Community Health Status 

 

 

 

 

 

 

 

 

 

 

 

 



III. Community Health Status 

a. Historical Health Statistics 

Health Status Profile – Harper County, KS 

This section of the CHNA reviews published quantitative community health indicators. The data was 

gathered from multiple sources to provide an overview of the health status of Harper County.  

The Robert Wood Johnson Foundation collaborates with the University of Wisconsin Population Health 

Institute to release annual County Health Rankings. As seen in the model below, these rankings are 

based on a number of health factors. 

 

 

 



2015 County Health Rankings - Robert Wood Johnson Foundation 
 

     

Category Description 
Ranking 

(out of 101) Trend 2012 Ranking 

     Physical Environment Environment Quality 65 
 

52 

     Health Factors 
 

73 
 

80 

Clinical Care Access to care/Quality of care 90 
 

88 

Social & Economic Factors 
Education, Employment, Income, Family/Social 

Support, Community Safety 
60 

 
74 

Health Outcomes 
 

60 
 

63 

Health Behaviors 
Tobacco use, Diet/Exercise, Alcohol use, Sexual 

Activity 74 
 

52 

Morbidity Quality of Life 21 
 

28 

Mortality Length of Life 84 
 

84 

http://www.countyhealthrankings.org 

 

The above chart indicates there have been improvements in several areas over the past three years. The 

Health Factors and Social and Economic factors have moved up in ranking. The quality of life has 

improved while the length of life remained the same. Unfortunately, the health behaviors have seen a 

significant decrease.  

According to survey results 66.36% of survey participants felt the “overall quality” of healthcare in 

Harper County was “very good” or “good”. While 29.03% were neutral and 4.61% felt the “overall 

quality” was “very bad” or “bad”. Participants were asked what three issues must be addressed to 

improve healthcare and the quality of life in Harper County. Access to healthcare, drug and alcohol use, 

and consolidation of services were the three most important issues participants felt need to be 

addressed to improve healthcare and quality of life in Harper County. Services that have been obtained 

outside the county in the last two years were Specialty care (50.24%) and Surgery (35.41%). It appears at 

least some of these services were services not currently offered in the county. Primary Care Services 

(30.14%) were another service that was obtained outside the county. There are currently three primary 

care clinics in the county. There were several additional services that participants would like to see 

offered in the county. Some of the top ones were dermatology, OB/GYN, pediatrics, and chemotherapy. 

When asked about a possible merger between Anthony Medical Center and Harper Hospital District #5 

50.74% were very supportive, 19.70% supportive, 9.85% not supportive, and 19.70% did not have 

enough information on the subject.  

 

 

 

 



Secondary Research 

Demographic/Economic Information Harper Co. State of KS 

http://www.kansashealthmatters.org  

  
Population, 2014 estimate 5,818 2,904,021 

Population, percent change - April 1, 2010 to July 1, 2014 -3.60% 1.80% 

Population, 2010 6,034 2,853,118 

Persons under 5 years, percent, 2013 6.90% 6.90% 

Persons under 18 years, percent, 2013 23.70% 25.00% 

Persons 65 years and over, percent, 2013 21.60% 14.00% 

Female persons, percent, 2013 49.30% 50.20% 

 

 

 

 

 

 

Demographic/Economic Information Harper Co. State of KS 

http://www.kansashealthmatters.org  

  
Households, 2009-2013 2,595 1,110,440 

Persons per household, 2009-2013 2.22 2.51 

Persons below poverty level, percent, 2009-2013 16.50% 13.70% 

  Persons Living 200% above poverty level, percent,  65.40% 67.20% 

  Persons 65+ living below poverty level, percent 10.70% 7.50% 

  Persons 65+ living alone 25.00% 29.00% 

 

 

 

 

 

 

 

http://www.kansashealthmatters.org/
http://www.kansashealthmatters.org/


 

Demographic/Economic Information Harper Co. State of KS 

http://www.kansashealthmatters.org      

Per capita money income in past 12 months (2013 dollars), 2009-
2013 $22,820  $26,929  

Median household income, 2009-2013 $38,313  $51,332  

  Average Monthly WIC Caseload (per 1,000) 29.1 21.2 

  Liquor Store Density (per 100,000 population) 34.4 21.5 

  Grocery Store Density (per 1,000) 0.68 
 

  Fast Food Restaurant Density (per 1,000) 0.51 
 

  Low Income and > 10 miles from Grocery Store, percent 7.10% 

 
  Households without a vehicle, percent 4.20% 5.40% 

Total number of firms, 2007 929 237,040 

  Homeownership, percent 62.90% 60.20% 

 

 

 

Public Schools Health Delivery Profile Harper Co. 

Information per the School Nurse 
 

Total # of Public School Nurses 1 

Vision: # Screened/Referred to provider 720/61 

Hearing: # Screened/Referred to provider 530/5 

Oral Health: # Screened/Referred to provider 750/14 

http://www.kansashealthmatters.org  

 
Student-to-Teacher Ratio (% Student/Teacher) 10.8 

Students Eligible for the Free Lunch Program, percent 49.20% 

Poverty by School Enrollment Status, percent 11% 

 

 

 

 

 

http://www.kansashealthmatters.org/
http://www.kansashealthmatters.org/


Maternal and Infant Health Profile Harper Co State of Ks 

http://www.kdheks.gov 
  

Vital Statistics: Maternal and Infant Health Profile 
  

Total Live Births, 2010 72 40,439 

Total Live Births, 2011 73 41,951 

Total Live Births, 2012 74 41,815 

Total Live Births, 2013 83 38,802 

Total Live Births, 2014 87 39,201 

http://kansashealthmatters.com 

  
Percent Premature (< 37 weeks) 10.6 8.9 

Infant Mortality Rate (per 1,000 live births) 16 6.3 

http://kansashealthmatters.org 

  
Number of births per 1,000 population 13.4 13.6 

Percent of all births occurring to teens (15-19) 8.5 7.5 

Percent of WIC mothers breastfeeding exclusively 17.9 13.2 

Percent of births with low birth weight 7.2 7.1 

Percent of births with inadequate birth spacing 9.2 10.7 

Percent of births where prenatal care began in first trimester 81.8 79.4 

 

Hospitalization/Provider Profile Harper Co State of Ks 

http://www.countyhealthrankings.com 

  
Preventable Hospital Stays 125 55 

Primary Care Physicians per 1 1950 1330 

http://www.kansashealthmatters.org  

  
Injury Hospital Admission Rate (per 100,000 population) 1063.2 830.2 

Heart Disease Hospital Admission Rate (per 100,000 population) 181.2 255.5 

Congestive Heart Failure Hospital Admission Rate (per 100,000 population) 351.1 180.1 

Chronic Obstructive Pulmonary Disease (per 100,000 population) 343.2 113.9 

Bacterial Pneumonia Hospital Admission Rate (per 100,000 population) 595.2 236.7 

 

 

http://kansashealthmatters.com/
http://kansashealthmatters.org/
http://www.countyhealthrankings.com/
http://www.kansashealthmatters.org/


Hospitalization/Provider Profile 2012 2013 2014 

Information from Exhibit A-1 through A-3 
   

Total Inpatient Discharges 864 889 951 

Total Inpatient Discharges (Age 0-17) 39 37 27 

Total Inpatient Discharges (Age 18-44) 70 59 60 

Total Inpatient Discharges (Age 45-64) 174 164 209 

Total Inpatient Discharges (Age 65-74) 128 157 123 

Total Inpatient Discharges (Age 75+) 297 290 309 

Psychiatric 27 35 38 

Obstetric 66 72 99 

Newborn 63 75 86 

Surgical, percent 18.50% 18.20% 15.80% 

Information from Exhibit B-1 through B-3 
   

Total Discharges - Anthony Medical Center 200 202 194 

Information from Exhibit C-1 through C-3 
   

Total Discharges - Harper Hospital District #5 232 203 212 

 

 

 

 

 

 

 

 

 

 

 



     

 

Harper County Trend  Kansas Rank (of 101) 

Quality of Life 
 

  
 

60 
Poor or fair health** 15% 

 
15% 

 
Poor physical health days**  3.2 

 
3.2 

 
Poor mental health days** 3 

 
3 

 
Low birthweight 8% 

 
7% 

 
Premature age-adjusted mortality 410 

 
340 

 
Frequent physical distress 10% 

 
10% 

 
Frequent mental distress 9% 

 
9% 

 
Diabetes prevalence 11% 

 
10% 

 

     
 

 

 

 

 

 

 

 

    

  Harper County Trend  Kansas Rank (of 101) 

Health Behaviors       81 
Adult smoking** 18% 

 
18% 

 
Adult obesity 34%   30% 

 
Food environment index 7.4 

 
7.2 

 
Physical inactivity 35%   25% 

 
Access to exercise opportunities 42% 

 
76% 

 
Excessive drinking** 15% 

 
17% 

 
Alcohol-impaired driving deaths  33% 

 
33% 

 
Sexually transmitted infections 219.9   381.6 

 
Teen births 46 

 
38 

 
Food insecurity 14% 

 
14% 

 
Limited access to healthy foods  7% 

 
8% 

 
Drug overdose deaths - modeled ≥20 

 
11.7 

 
Motor vehicle crash deaths  31 

 
14 

 
Insufficient sleep 28% 

 
31% 

 

     
 

 

 

 

 

 

 

 

    

http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/36/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/42/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/37/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/144/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/145/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/outcomes/60/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/9/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/11/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/133/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/70/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/132/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/49/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/134/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/45/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/14/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/139/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/83/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/146/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/39/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/143/data


 

  Harper County Trend  Kansas Rank (of 101) 

Clinical Care       88 
Uninsured 17%   14% 

 
Primary care physicians 1,950:1 

 
1,330:1 

 
Dentists 1,450:1 

 
1,840:1 

 
Mental health providers 5,820:1 

 
550:01:00 

 
Preventable hospital stays 125   55 

 
Diabetic monitoring 87%   86% 

 
Mammography screening 59%   63% 

 
Uninsured adults 20% 

 
17% 

 
Uninsured children 9% 

 
6% 

 
Health care costs $11,229  

 
$9,340  

 
Other primary care providers 529:01:00 

 
1,133:1 

 

     
     
     

  Harper County Trend  Kansas Rank (of 101) 

Social & Economic 
Factors 

      58 

High school graduation 90% 
 

85% 
 

Some college 64% 
 

69% 
 

Unemployment 3.70%   4.50% 
 

Children in poverty 21%   18% 
 

Income inequality 4.9 
 

4.4 
 

Children in single-parent 
households 

30% 
 

29% 
 

Social associations 32.4 
 

13.9 
 

Violent crime 168   360 
 

Injury deaths 101 
 

67 
 

Median household income  $50,500  
 

$52,400  
 

Children eligible for free lunch  51% 
 

40% 
 

     
  Harper County Trend  Kansas Rank (of 101) 

Physical Environment       83 
Air pollution - particulate matter 10.3 

 
10.9 

 
Drinking water violations Yes 

   
Severe housing problems 12% 

 
13% 

 
Driving alone to work 81% 

 
82% 

 
Long commute - driving alone  15% 

 
20% 

 
 

http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/85/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/4/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/88/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/62/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/5/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/7/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/50/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/3/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/122/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/86/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/131/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/21/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/69/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/23/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/24/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/44/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/82/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/82/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/140/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/43/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/135/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/63/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/65/data
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/125/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/124/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/136/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/67/map
http://www.countyhealthrankings.org/app/kansas/2016/measure/factors/137/map


 

 

 

 

 

 

 

IV. Inventory of Community Health Resources 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Inventory of Health Services 2016 – Harper County, KS 

Service Offered in county: 

Yes/No 

 

Hospital 

 

Health 

Department 

 

Other 

Primary Care Yes No No 

Alzheimer Center No No Yes 

Ambulatory Surgery Center Yes No No 

Arthritis Treatment Center No No No 

Bariatric/weight control services Yes No No 

Birthing/LDR/LDRP Room No No No 

Breast Cancer Yes No No 

Burn Care No No No 

Cardiac Rehabilitation No No No 

Cardiac Surgery No No No 

Cardiology Services Yes No No 

Case Management (Horizons) No No Yes 

Hospice Care Yes No Yes 

Chemotherapy No No No 

Colonoscopy Yes No No 

Crisis Prevention No No Yes 

CT Scanner Yes No No 

Diagnostic Radioisotope Facility No No No 

Diagnostic/invasive Catheterization No No No 

Electron Beam Computed Tomography No No No 

Digital Mammography Yes No No 

Genetic Testing/Counseling No No No 

Geriatric Services Yes No No 



Hemodialysis No No No 

HIV/Aids Services (testing & Counseling) No Yes No 

Inpatient Acute Care – Hospital Service Yes No No 

Intensive Care Unit No No No 

Intermediate Care Unit Yes No No 

Isolation Room Yes No No 

Magnetic Resonance Imaging (MRI) Yes No No 

Mobile Health Services No No No 

Neonatal No No No 

Neurological Services No No No 

Obstetrics No No No 

Occupational Health Services Yes Yes No 

Oncology Services Yes No No 

Orthopedic Services Yes No No 

Outpatient Surgery Yes No No 

Pain Management (HHA & Hospice) Yes Yes Yes 

Pediatric (Immunizations) Yes Yes No 

Physical & Speech Therapy Yes Yes No 

Positron Emission Tomography (PET) No No No 

Psychiatric Services No No Yes 

Radiology, Diagnostic Yes No No 

Radiology, Therapeutic Yes No No 

Family Planning Program No Yes No 

Robotic Surgery No No No 

Sleep Center Yes No No 

Social Work Services No No Yes 



Swing Bed Services Yes No No 

Transplant Services No No No 

Trauma Center No No No 

Ultrasound Yes No No 

Women’s Health Services Yes Yes No 

Wound Care (Home Health) Yes Yes No 

Adult Day Care Program No No Yes 

Assisted Living Yes No Yes 

Home Health Services No Yes No 

Nursing Home Services Yes No Yes 

Retirement Housing No No Yes 

Emergency Services Yes No No 

Urgent Care No No No 

Ambulance Service No No Yes 

Alcoholism-Drug Abuse No No Yes 

Blood Donor Center (Red Cross Outreach) No No Yes 

Chiropractic Services No No Yes 

Dental Services No No Yes 

Wellness Center Yes No No 

Health Fair (annual) Yes No No 

Meals on Wheels No No Yes 

Transportation to Health Facilities No No Yes 



 

 

 

Visiting Specialists to Harper County, KS 

Specialty Schedule Location 

Cardiology – Roger Bond, M.D. 1st & 3rd Wednesday Harper Hospital District #5 

Cardiology – Michael Lloyd, D.O. 1st & 3rd Wednesday Anthony Medical Center 

General Surgery – Donald Ransom, M.D. Every Tuesday Harper Hospital District #5 

General Surgery – Scott Porter, M.D. 2-3 times monthly on Tuesday Anthony Medical Center 

Gynecology – Ashely Robbins, M.D. 3rd Thursday of month Anthony Medical Center 

Hematology /Oncology– Phu Troung, M.D. Monthly on Thursday Anthony Medical Center 

Optometry – Maydew Thibault Optometry, LLC Mondays  Harper Hospital District #5 

Orthopedics – Paul Pappademos, M.D. 3rd Friday of month Anthony Medical Center 

Urology – Bibiano Ouano, M.D. 4th Friday of month Harper Hospital District #5 

Urology – Richard Steinberger, M.D. 2nd Friday of month Anthony Medical Center 

 

 

 

 

 

 

 

 

 

 

 

 

 



Community Resource Guide 

 

 

 

 



 

 

 



 

 



 



 

 



 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 

 

 

 

 

 

 

 

V. Detail Exhibits 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Patient Orgin & Access 

 

 

 

 

 

 

 

 
 



Exhibit A-1 
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Exhibit A-3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exhibit B-1 
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Exhibit B-3 

 

 

 



Exhibit C-1 

 

Exhibit C-2 

 

Exhibit C-3 



Exhibit D-1 

 

 



Exhibit D-2 

 

 



Exhibit D-3 

 

 



Exhibit E-1 

 

 



Exhibit E-2 

 

 



Exhibit E-3 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Survey Results 





 

 







 



 



 



 



 



 

 



 



 



 



 



 

 



 

 



 

 



 



 

 



 

 



 

 

 

 

 

 

 

 

VI. Implementation Plan 

 

 

 

 

 

 

 

 



The number one priority in the CHNA for both 2012 and 2015 was the intergration of services between 

Anthony Medical Center and Harper Hospital District #5. In late 2014 the hospitals began to work 

together to address this issue as described below.  

In November of 2014 the boards of Anthony Medical Center and Harper Hosptial District #5 along with 

representatives from Via Christi and Cerner Corporation established a formal work group to begin the 

process of intergrating services. Initally, the workgroup consisted of two board members from Anthony 

Medical Center, Martha Hadsall and Alan Patterson,  two board members fromHarper Hospital District 

#5, Kimberly Schrant and Lisa Mathes,  Jody Gragg from Via Christi, and Jessica Hunt from Cerner 

Corporation. The group met via conference call on Monday afternoon of each week to discuss next steps 

in the process. Eventually the marketing directors, an employee representative, and the interim CEO’s 

from each hospital were added to the workgroup.  

In April of 2015 a Hospital Assessment and Financial Impact Anaylsis was performed by Leavitt Partners. 

The report looked at the economic and demographic information for Harper County. The report 

indicated a declining population in the county that would ultimately impact the hospitals’ service 

volumes and utilization rates. According to the study both hospitals have low utilization rates compared 

to Kansas’ statewide average. That being said Kansas’ average utilization rate is also low compared to 

the national average (39% v. 50% respectively).  Anthony Medical Center’s utilization rate was at 30% 

while Harper Hospital District #5 utilization rate was at 35%. The data indicated a trend where the 

utilization would continue to decline.  

A financial anaysis of each hospital was also conducted. The first major trend identified was the growing 

year-on-year operating losses for both hospitals. The increasing operating losses are attributed to net 

patient revenue that has declined or remained stagnant while total operating expenses have continued 

to rise. It has been difficult for both hospitals due to the limited population base that has continued to 

decline and the fact similar services are offered by both. Trending current operating losses forward five 

years shows that operating losses for both Anthony Medical Center and Harper Hosptial District #5 will 

continue to grow. The general concensus is that both hospitals will be closed in five to ten years if 

nothing is done today to protect their financial viability.  

The Leavitt anaylsis presented four options to protect the hospitals’ financial viability. The option 

recommended by the analysis was to build a new consolidated facility. This option was the most viable 

as it would allow the hospital to increase the utilization rate and patient volumes, expand services, and 

promote  integrated care, among many other positive factors. There is also a potential for significant 

private funding to pay for the cost of the new facility. Due to these factors this option has the best 

potential to result in long-term financial sustainability. As such, it also provides the best opportunity to 

meet the needs of the community by potentially offering expanded services.   

In Arpil of 2015 a legal analysis was performed by Clark,Mize, and Linville.Currently, the service area is 

split into two separate taxing distrcits. The legal analysis explored options for the formation of one 

taxing district. The analysis determined the best option for the formation of one taxing district would be 

to join the two existing districts. This would require a petition signed by 51% of the registered voters of 

the joining district.   In  late 2015 both hospital boards voted to join the taxing distrcits pending approval 

of the petition.  



A service line analysis was performed by Cerner Corporation in December of 2015. The service line 

analysis evaluated the service lines each hosptial currently have to determine if those service lines 

should continue as well as identify any expanded or new service lines. The analysis recommended 

continuing all current service lines while expanding physical therapy, occupational therapy, speech 

therapy, infusion therapy, and telehealth. Recommendations were made to add hydrotherapy and  

diabetes education as new service lines.  

Future plans include hiring a consolidation project manager to spearhead the efforts, a petition drive, 

relocation approval from CMS, interlocal agreement, and facilitation of a new facility. The ulitmate goal 

is to create a sustainable model of healthcare in Harper County, KS while meeting the community needs.  

A tentative timeline of future events and accomplishments is below.  

 





 


